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S. W. CALLAGHAN 
RE TAIL MANAGER 
NASHUA DIVISION 1638 


2/28/96 



TO: LARRY HANEY 




RE: T-BIRD MINI MARTS 


DEAR LARRY, 


BELOW IS THE HIGHLIGHTED INFORMATION YOU REQUESTED FOR T-BIRD MINI 
MART CONCERNING THE SUCCESSFUL SIGNING OF RJR PARTNERS CONTRACT. THE USE 
OF OUR SPORTS MARKETING PROGRAMS AS LEVERAGE TO ACHIEVE THAT GOAL. THE 
FACT 'THAT THOSE PROGRAMS WERE KEY IN IN THE FINAL DECISION FOR T-BIRD TO GO 
WITH T! IE RJR PARTNERS CONTRACT. 


6 STORE CHAIN OPERATING 4 STORES IN N.H. AND 2 STORES 
IN VT. AVERAGE CHAIN CARTON VOLUME 7200 
PER WEEK. 

OPERATING STORES IN AN AREA WHERE WINSTON CUP 
RACING IS FOLLOWED SERIOUSLY 
PHILLIP MORRIS CIGARETTE OUTLET CONTRACTS ALL STORE. 
NO RJR CONTRACT 

REPETITIVE PRESENTATIONS WITH NO SUCCESS 

GOAL: PRESENT AND SELL RJR PARTNERS PROGRAM, ACCRUAL PROGRAM WITH 

RETAILER MATCH, AND THE ADD VALUE OF WINSTON CUP AND WINSTON RACING 
SERIES EVENT INVOLVEMENT. TO USE OUR INVOLVEMENT IN NASCAR RACING AS A 
UNIQUE TOOL TO LEVERAGE T-BIRD INTO SIGNING RJR PARTNERS CONTRACTS. 




T- BIRD MINI MARTS 


CARTONS 
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ELEMENTS OF THE PRESENTATION 

* RJR CONTRACT PAYMENTS, ACCRUAL WITH RETAILER MATCH DOLLARS 

* 30 GRANDSTAND TICKETS TO THE WINSTON CUP NASCAR EVENT HELD IN THE 

2ND. WEEK OF JULY . THE TICKETS WOULD BE USED IN A IN STORE 
SWEEPSTAKES CONTEST OPERATED BY T-BIRD, BUT OVERSEEN BY RJR. 
SWEEPSTAKES WOULD INCORPORATE THE SALEAND PROMOTION OF THE 
WINSTON BRAND, BUT WOULD HAVE A CONTINGENCY PROGRAM FOR NON- 
SMOKERS. TICKETS WOULD BE PAID FOR OUT OF HIS PORTION OF THE 
RETAILER MATCH IN THE ACCRUAL PROGRAM. THIS WOULD BE THE ONLY 
WAY TO GET ACCESS TO THE TICKETS. THE SWEEPSTAKES WOULD START 
IN APRIL AND END IN THE LAST WEEK OF JUNE. IT. WOULD INCLUDE RJR 

TEMPORARY CARTON DISPLAYS IN ALL LOCATIONS PROMOTING WINSTON 
VIA ACCRUAL DOLLARS; T-BIRD WOULD SUPPORT VIA NEWSPAPER 
ADVERTISING AS WELL AS OUT OF HOME ADVERTISING. 

THIS WOULD SHOW TO POTENTIAL T-BIRD CUSTOMERS THAT THEY WERE 
IN WITH NASCAR. t J 0 : * ' 't 

* THE AVAILABILITY TO SPONSOR (3) LOCAL WINSTON CUP RACING SERIES 

EVENTS AT MONADNOCK SPEEDWAY. THIS TRACK BEING A WINSTON CUP 
SERIES TRACK, ONE OF ONLY 100 IN THE NATION. THIS WOULD SHOW THAT 
NOT ONLY IS T-BIRD INVOLVED WITH NASCAR RACING AT NEW HAMPSHIRE 
INTERNATIONAL SPEEDWAY, BUT IS ALSO INVOLVED IN NASCAR 
LOCALLY. T- BIRD WOULD HAVE TO COME UP WITH APROX. $ 7000.00 TO 
BUY INTO THIS SPONSOR SHIP. THE SPONSORSHIP WOULD INCLUDE 
ADVERTISING AT THE TRACK, 100 GRAND STAND, AND 30 VIP TICKETS TO 
ALL 3 EVENTS, WHICH WOULD BE INCLUDE IN THE ABOVE MENTIONED 
SWEEPSTAKES. IN ADDITION, CATERING AT THE EVENT, PUBLIC 
ADDRESS ANNOUNCEMENT AND BANNERS ALL SHOWING T-BIRD AS THE 
TRACK SPONSOR. 

* TI IE USE OF THE NASCAR WINSTON SIMULATOR FOR 1 DAY THE WEEK BEFORE 

THE RACE IN JULY AT ONE OF THEIR LOCATIONS. PREVIOUS SUCCESSES 
WITH THIS ASSET WERE SHARED WITH T-BIRD MANAGEMENT. 


RESULT: 

* T-BIRD HAS SIGNED OUR LEVEL 2 PARTNERS CONTRACT AND THE ACCRUAL 

WITH RETAILER MATCH CONTRACT. P.M WAS UNABLE TO COME TO TERMS 
WITH T-BIRD AND T-BIRD MANAGEMENT HAS BEEN REQUESTED THAT P.M. 
REMOVE ALL P.O.S. AND P.M. FIXTURES. 


LARRY , THANKS FOR YOUR ASSISTANCE IN PUTTING TOGETHER THE SPORTS 
MARKETING END OF THIS PRESENTATION. AGAIN, THESE ARE THE HIGHLIGHTS OF THE 
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PROGRAM. IF MORE INFORMATION IS NEEDED, PLEASE ADVISE. THIS PROGRAM 
SHOWS THAT THROUGH PERSISTENCE, LEVERAGING ALL RJR ASSET, AND COMBINED 
TEAM WORK WE CAN OVERCOME ANY SITUATION. 


SINCERELY, 

STEVE 


S.W. CALLAGHAN 
RM # 1638 


cc; R. FARMER 
R. RIDGE 






